
A t  tachmen t 
County of Eos Angela 
Depaament of Pnblie Social Services I 

July 30, 2002 

TO: Eachsuperv-sar 

FROM: Bryce Yokomko, Diredot 

SUBJEC7: Fv 2001-02 YEAR END CLOSING 

This is to advise you of a cash ffaw problem associafect with Stage 1 Child Care 
contrads that has just been btcwgM to my attention, which will negatively'impad my 
De-s FY 2001-02 Year End Closhg. Althouoh my staff have not yet completed 
the preparation of our 4" quarter county ~xpense Claim, w 1 ~  estimate that we wilt mi 
the year with a $28.4 million deficit in net County cost 

This deficit is attributable to advances made to the Stege 1 Child Care AJtemate 
Payment Providers (APPs) in accordance with contradual requirements. Ccmtmct 
prdvisions require one or mom advances in recoBnifjdn 04 the APPs nongrofit status 
and in order to enable them to fneef their payment digations to chlfd care providers. 
These advances me essentially interest-free loans to the APPs and my Department 
cannot claim tf~ese advances until they are repaid. Per the amtmcts, repayment of the 
actvances is not required until t h e  months prior to the end dthecorrtrad temr. At that 
time, we will experience an ofb8ttjng budget surplus since we will draw revenue w*tb no 
cmesponding expedtures, 8s payments that would otherwise have been made to the 
APPs wiU not be made to recover the amount of the advanoes. 

I regret that this information was not dearly explained in the Board letter approved by 
your Board on December 12,2000. I will ensub that Mure Board letters filly disdose 
the fiscal impact of the rwmmmdd adion. In adcritim, I have whforced my 
natification expectations with staffand am curdWmt that anykRwe budget pmbJemswilt 
be brought to my attention immediatefy so that I can Property notify your b d  and the 
C h i  Administrative oftice. 

please call me if you need addMnaJ infomtion, w your staff may contad Susan Kerr 
at (562) 908-8633. 
BY:& 

c: WAdministrativeOfficer 
Auditor-Contfoller 
county counsef 

JUL 3120M 
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